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be monitored on an on-going basis and the results must be reported on during the financial year to various role-players to enable 

them to timeously implement corrective measures where required. 

This report highlights the performance of the Municipality as measured in the Top Layer SDBIP, in terms of its strategic objectives 

and National Key Performance Indicators prescribed in Section 43 of the MSA.  

1 . 3  T h e  p e r f o r m a n c e  s y s t e m  f o l l o w e d  f o r  t h e  f i n a n c i a l  y e a r  2 0 1 7 / 1 8  

a) Adoption of a Performance Management Framework 

Performance management is prescribed by Chapter 6 of the MSA and the Municipal Planning and Performance Management 

Regulations, 796 of August 2001. Section 7(1) of the Regulation states that “A Municipality’s Performance Management System 

entails a framework that describes and represents how the municipality’s cycle and processes of performance planning, 

monitoring, measurement, review, reporting and improvement will be conducted, organized and managed, including determining 

the responsibilities of the different role players.”  This framework, inter alia, reflects the linkage between the IDP, Budget, SDBIP 

and individual and service provider performance. The Municipality adopted a performance management framework that was 

approved by Council on 26 September 2009. 

b) The IDP and the budget 

The revised IDP and the budget for 2017/18 was approved by Council on 31 May 2017.  The IDP process and the performance 

management process are integrated. The IDP fulfils the planning stage of performance management. Performance management 

in turn, fulfils the implementation management, monitoring and evaluation of the IDP. 

c) The SDBIP 

Strategic performance indicates how well the Municipality achieve its objectives and which policies and processes are working. All 

government institutions must report on strategic performance to ensure that service delivery is efficient, effective and 

economical. Municipalities must develop strategic plans and allocate resources for the implementation.  The implementation must 

be monitored on an on-going basis and the results must be reported on during the financial year to various role-players to enable 

them to timeously implement corrective measures where required. 

The municipal scorecard (Top Layer SDBIP) consolidates service delivery targets set by Council/senior management and provide 

an overall picture of performance for the Municipality, reflecting performance on its strategic priorities. 

The SDBIP converts the budget into measurable indicators of how, where and when strategies, objectives and normal business 

process of the Municipality is implemented. It also allocates responsibility to directorates to deliver the services in terms of the 

IDP and budget.  

1 . 4  A c t u a l  P e r f o r m a n c e  

This report highlights the performance of the Municipality as measured in the Top Layer SDBIP, in terms of its strategic objectives 

and National Key Performance Indicators prescribed in Section 43 of the MSA.  
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The Municipality utilizes an electronic web-based system on which KPI owners update actual performance monthly. KPI owners 

report on the results of the KPI by documenting the following information on the performance system: 

 The actual result in terms of the target set. 

 A performance comment. 

 Actions to improve the performance against the target set, if the target was not achieved. 

 It is the responsibility of every KPI owner to maintain a portfolio of evidence to support actual performance results 

updated. 

Performance results are monitored and reviewed in terms of: 

 Quarterly KPI monitoring sessions held by the Municipal Manager with all managers; 

 Quarterly reports tabled before the Portfolio Committees of the Mayor;  

 Quarterly reports tabled before the Executive Mayoral Committee and Council; and 

 Internal audit submitted their quarterly performance management audits to the Municipal Manager and the 

Performance Audit Committee during meetings held as required in terms of Regulation 14(1)(c) of the Municipal 

Planning and Performance Management Regulations of 2001 as follows: 

o Quarter 4 of 2016/17 – 19 October 2017 

o Quarter 1 of 2017/18 – 21 November 2017 

o Quarter 2 of 2017/18 – 19 April 2018 

o Quarter 3 of 2017/18 – 21 June 2018 

1 . 5  I n d i v i d u a l  p e r f o r m a n c e  m a n a g e m e n t  

a) Municipal Manager and managers directly accountable to the Municipal Manager 

The Municipal Systems Act, 2000 (Act 32 of 2000) prescribes that the municipality must enter into performance based agreements 

with the all s57-employees and that performance agreements must be reviewed annually. This process and the format are further 

regulated by Regulation 805 (August 2006). The performance agreements for the 2017/18 financial year were signed during July 

2017 as prescribed. 

The appraisal of the actual performance in terms of the signed agreements takes place twice per annum as regulated. The final 

evaluation of the 2016/17 financial year (1 January 2017 to 30 June 2017) took place on 22 March 2017 and the mid-year 

performance of 2017/18 (1 July 2017 to 31 December 2017) took place on 26 February 2018. 

  



 

 

6 

1 . 6  S D B I P  ( T o p  L a y e r )  

The purpose of strategic performance reporting is to report specifically on the implementation and achievement of IDP outcomes.  

This section provides an overview on the achievement of the Municipality in terms of the strategic intent and deliverables achieved 

as stated in the IDP.  The Top Layer (strategic) SDBIP is the Municipality’s strategic plan and shows the strategic alignment between 

the different documents. (IDP, budget and performance agreements)  

In the paragraphs below the performance achieved is illustrated against the Top Layer SDBIP according to the strategic objectives. 

The following figure explains the method by which the overall assessment of actual performance against targets set for the 
key performance indicators (KPI’s) of the SDBIP is measured: 

Category Color Explanation 

KPI Not Yet Measured  KPI’s with no targets or actuals in the selected period 

KPI Not Met  0% > = Actual/Target< 75% 

KPI Almost Met  75% > = Actual/Target < 100% 

KPI Met  Actual/Target = 100% 

KPI Well Met  100% > Actual/Target < 150% 

KPI Extremely Well Met  Actual/Target > = 150% 

Table 1.:  SDBIP measurement categories 

The graph below displays the overall performance per strategic objective for 2017/18: 
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Measurement 
Category 

Objective 1 Objective 2 Objective 3 Objective 4 Objective 5 

Total 
Ensuring 

Environmental 
Integrity for the 

West Coast (SO1) 

Ensuring Good 
Governance and 

Financial Viability 
(SO2) 

Promoting bulk 
infrastructure 
development 
services (SO3) 

Promoting Social 
well-being of the 
community (SO4) 

To pursue 
Economic Growth 
and facilitation of 
job opportunities 

(SO5) 

KPI Not Met 3 2 2 1 0 8 

KPI Almost Met 1 1 4 0 1 7 

KPI Met 0 6 0 2 1 9 

KPI Well Met 2 2 3 0 0 7 

KPI Extremely 
Well Met 

0 3 1 0 3 7 

Total 6 14 10 3 5 38 

Graph 1.: Overall performance per strategic objective 

a) Ensuring environmental integrity for the West Coast 

Ref KPI 
Unit of 

Measurement 

2016/17 Target for 2017/18 

Actual 
Target 

Actual 
Performance 

Q1 Q2 Q3 Q4 Annual 

TL2 

Take quarterly 
samples of 
bacterial levels of 
potable water in 
towns, farms and 
communities 
within in the 
district during the 
2017/18 financial 
year 

Number of 
samples taken 
and monitored 

800 1 052 200 200 200 200 800 1 051   

TL3 

Develop a Climate 
Change Strategy 
and submit to 
Council for 
approval by the 
end of May 2018 

Strategy 
submitted to 
Council for 
approval by the 
end of May 
2018 

New 
Performance 
indicator for 
2017/18. No 
comparative 

audited 
results 

available. 

New 
Performance 
indicator for 
2017/18. No 
comparative 

audited 
results 

available. 

0 0 0 1 1 0   

Corrective action : Due to a lack of funds the Climate Change Strategy will be postponed to the 2018/19 financial year 

TL4 

Review the Air 
Quality 
Management Plan 
and submit to 
Council for 
approval by the 
end of May 2018 

Reviewed Air 
Quality 
Management 
Plan submitted 
to Council for 
approval by the 
end of May 
2018 

New 
Performance 
indicator for 
2017/18. No 
comparative 

audited 
results 

available. 

New 
Performance 
indicator for 
2017/18. No 
comparative 

audited 
results 

available. 

0 0 0 1 1 0   

Corrective action : Tenders have been approved and the process will start in August 2018 

TL5 
Develop an Alien 
Clearing and 
Monitoring Plan 

Alien Clearing 
and Monitoring 
Plan submitted 

New 
Performance 
indicator for 

New 
Performance 
indicator for 

0 0 0 1 1 0   
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Ref KPI 
Unit of 

Measurement 

2016/17 Target for 2017/18 

Actual 
Target 

Actual 
Performance 

Q1 Q2 Q3 Q4 Annual 

and submit to 
Council for 
approval by the 
end of May 2018 

to Council for 
approval by the 
end of May 
2018 

2017/18. No 
comparative 

audited 
results 

available. 

2017/18. No 
comparative 

audited 
results 

available. 

Corrective action : Due to a lack of funds the Alien Clearing and Monitoring Plan will be postponed to the 2018/19 financial year 

TL6 

Take quarterly 
samples in terms 
of Foodstuffs, 
Cosmetics and 
Disinfectants Act 
during the 
2017/18 financial 
year 

Number of 
samples taken 
and monitored 

1080 1676 270 270 270 270 1 080 882   

Corrective action : 
KPI was not met due to budget constraints. In the next financial year the target will be adjusted to stay within 
the budget 

TL7 

Take quarterly 
samples regarding 
bacterial levels in 
final sewerage 
effluent during 
the 2017/18 
financial year 

Number of 
samples taken 
and monitored 

210 276 50 50 50 60 210 259   

Table 2.:  Top Layer SDBIP – Ensuring environmental integrity for the West Coast 

b) Ensuring good governance and financial viability 

Ref KPI 
Unit of 

Measurement 

2016/17 Target for 2017/18 

Actual 
Target 

Actual 
Performance 

Q1 Q2 Q3 Q4 Annual 

TL9 

Compile and 
submit the draft 
Annual Report for 
2016/17 to 
Council by the 
end January 2018 

Compile and 
submit the 
draft Annual 
Report by the 
end of January 
2018 

1 1 0 0 1 0 1 1   

TL22 

Financial viability 
measured in 
terms of the 
municipality's 
ability to meet it's 
service debt 
obligations as at 
30 June 2018 
((Short Term 
Borrowing + Bank 
Overdraft + Short 
Term Lease + Long 
Term Borrowing + 
Long Term Lease) 

% of debt 
coverage 

45% 21.04% 0% 0% 0% 45% 45% 16.05%   
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Ref KPI 
Unit of 

Measurement 

2016/17 Target for 2017/18 

Actual 
Target 

Actual 
Performance 

Q1 Q2 Q3 Q4 Annual 

/ Total Operating 
Revenue - 
Operating 
Conditional Grant) 

TL23 

Financial viability 
measured in 
terms of the 
outstanding 
service debtors as 
at 30 June 2018 
((Total 
outstanding 
service debtors/ 
revenue received 
for services)X100) 

% of 
outstanding 
service debtors 

5% 3.48% 0% 0% 0% 3.80% 3.80% 8.88%   

Corrective action : KPI not met due to high level of water restrictions.  KPI to be revisited during the mid-year of 2018/19. 

TL24 

Financial viability 
measured in 
terms of the 
available cash to 
cover fixed 
operating 
expenditure as at 
30 June 2018 
((Cash and Cash 
Equivalents - 
Unspent 
Conditional 
Grants - 
Overdraft) + Short 
Term Investment) 
/ Monthly Fixed 
Operational 
Expenditure 
excluding 
(Depreciation, 
Amortisation, and 
Provision for Bad 
Debts, 
Impairment and 
Loss on Disposal 
of Assets)). 

Number of 
months it takes 
to cover fix 
operating 
expenditure 
with available 
cash 

3 8.63 0 0 0 8.7 8.7 9.82   

TL25 

Number of people 
from employment 
equity target 
groups to be 
appointed by 30 
June 2018 in the 
three highest 
levels of 
management in 
compliance with 
the 

Number of 
people 
appointed in 
the three 
highest levels 
of management 

1 1 0 0 0 0 0 0   
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Ref KPI 
Unit of 

Measurement 

2016/17 Target for 2017/18 

Actual 
Target 

Actual 
Performance 

Q1 Q2 Q3 Q4 Annual 

municipalityï¿½s 
approved 
Employment 
Equity Plan 

TL26 

The percentage of 
the municipality's 
personnel budget 
actually spent on 
implementing its 
workplace skills 
plan by 30 June 
2018 ((Actual 
amount spent on 
training/total 
personnel 
budget)x100) 

% of the 
municipality's 
personnel 
budget actually 
spent on 
implementing 
its workplace 
skills plan 

1 1.18% 0% 0% 0% 1% 1% 1.22%   

TL27 

Review the risk 
management 
policy strategy 
with the 
implementation 
plan and submit 
to the risk 
committee by 31 
March 2018 

Reviewed risk 
management 
policy strategy 
with 
implementation 
plan submitted 
to risk 
committee 

1 1 0 0 1 0 1 1   

TL29 

Limit the vacancy 
rate to less than 
15% of budgeted 
posts by 30 June 
2018 ((Number of 
budgeted posts 
filled/Number of 
budgeted posts 
on the 
organogram)x100) 

% Vacancy rate 15% 9% 0% 15% 0% 15% 15% 9%   

TL30 

Compile the risk 
based audit plan 
and submit to the 
Audit Committee 
for consideration 
by 30 June 2018 

RBAP 
submitted to 
Audit 
Committee 

1 1 0 0 0 1 1 1   

TL31 

Submit progress 
reports on the 
implementation 
of the RBAP to the 
Audit Committee 
during the 
2017/18 financial 
year 

Number of 
progress 
reports 
submitted 

6 6 1 2 1 2 6 5   

Corrective action : 
The Audit Committee decided to discuss only the financial statements and performance report during the 
meeting held in August 2017, hence why the overall target for the year was not met.  The target is however 
more than the required quarterly targets prescribed in terms of the legislation 
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Ref KPI 
Unit of 

Measurement 

2016/17 Target for 2017/18 

Actual 
Target 

Actual 
Performance 

Q1 Q2 Q3 Q4 Annual 

TL32 

Co-ordinate the 
functioning of the 
audit committee 
during the 
2017/18 financial 
year 

Number of 
meetings 
coordinated 

4 6 1 1 1 1 4 6   

TL33 

Perform quarterly 
risk assessments 
per the Risk 
Implementation 
Plan and submit 
report with 
amendments to 
the risk 
committee during 
the 2017/18 
financial year 

Number of risk 
assessments 
performed and 
report 
submitted to 
the risk 
committee 

4 4 1 1 1 1 4 4   

TL34 

Initiate the 
meeting of the 
district 
coordinating 
forum (Technical) 
during the 
2017/18 financial 
year 

Number of 
meetings 
initiated 

4 4 1 1 1 1 4 4   

TL38 

Review the 
District Economic 
Development 
Strategy and 
submit to Council 
for approval by 30 
June 2018 

District 
Economic 
Development 
Strategy 
reviewed and 
submitted to 
Council for 
approval 

New 
Performance 
indicator for 
2017/18. No 
comparative 

audited 
results 

available. 

New 
Performance 
indicator for 
2017/18. No 
comparative 

audited 
results 

available. 

0 0 0 1 1 0   

Corrective action : 
REDS reviewed and draft circulated to public stakeholders and business role-players for input and will be 
submitted to the following Council meeting.  Future review will be carried out in line with the Council meeting 
schedule to ensure compliance 

Table 3.:  Top Layer SDBIP – Ensuring good governance and financial viability 

c) Promoting bulk infrastructure development services 

Ref KPI 
Unit of 

Measurem
ent 

2016/17 Target for 2017/18 

Actual 
Target 

Actual 
Performance 

Q1 Q2 Q3 Q4 Annual 

TL12 

95% of the 
provincial roads 
conditional grant 
budget allocation 
spent by 30 June 
2018 {(Total 
expenditure 

% of the 
budget 
spent 

95% 100.57% 20% 48% 65% 95% 95% 101.05%   
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Ref KPI 
Unit of 

Measurem
ent 

2016/17 Target for 2017/18 

Actual 
Target 

Actual 
Performance 

Q1 Q2 Q3 Q4 Annual 

divided by the 
total approved 
budget) x 100} 

TL13 

Grade 16 000 
kilometers of 
road by 30 June 
2018 

Number of 
kilometers 
graded 

16 000 18 294.63 3 000 7 000 1 200 16 000 16 000 16 793.64   

TL14 

Re-gravel 26.88 
kilometers of 
roads by 30 June 
2018 

Number of 
kilometers 
of road re-
graveled 

57.11 34.6 0 0 0 26.88 26.88 16.23   

Corrective action : 

Lack of approved borrow pits hampered progress of activity significantly.  Forced to rework road reserve and 
two projects roughly totaling 38 kilometers in progress.  To claim the remainder of 1.03 kilometer is a 
possibility if needed by a scope change form. To obtain materials from an approved commercial re-gravel 
source in the next financial year 

TL15 

Upgrade 6.448 
kilometers of 
roads from 
gravel to 
bitumen surface 
by 30 June 2018 

Number of 
kilometers 
of road 
upgraded 
from gravel 
to bitumen 

10.26 8.29 0 0 0 6.45 6.45 5.67   

Corrective action : 
Project not completed due to outstanding activities that took the division more time than planned.  
Maintenance work is planned on the reseal projects for the next financial year 

TL16 

Reseal 27.24 
kilometers of 
surfaced roads 
by 30 June 2018 

Number of 
kilometers 
of road 
resealed 

31.4 25.4 0 0 0 27.24 27.24 36.97   

TL17 

Rehabilitate 2 
kilometers of 
existing roads by 
30 June 2018 

Number of 
kilometers 
rehabilitat
ed 

2 0 0 0 0 2 2 0   

Corrective action : 
Rehabilitation project changed to an upgrade one due to vertical and horizontal alignment changes. This KPI 
will not be measured in the next financial year 

TL18 

Comply 100% 
with water 
quality 
parameters as 
per SANS 241 
physical and 
micro 
parameters for 
West Coast Bulk 
Water Supply 
during the 
2017/18 financial 
year 

% 
compliance 
with the 
water 
quality 
parameter
s 

100% 100% 100% 100% 100% 100% 100% 99%   

Corrective action : 
Chlorides were found in river. An off channel dam will be built so that water can run past in future.  Last water 

from dam had to be extracted due to extreme drought. 
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Ref KPI 
Unit of 

Measurem
ent 

2016/17 Target for 2017/18 

Actual 
Target 

Actual 
Performance 

Q1 Q2 Q3 Q4 Annual 

TL19 

Limit average % 
water loss for 
last 12 months to 
less than 7.5% 
{(Number of 
Kiloliters Water 
Purified - 
Number of 
Kiloliters Water 
Sold) / Number 
of Kiloliters 
Water Purified _ 
100} 

% average 
water loss 
for last 12 
months 
{(Number 
of Kiloliters 
Water 
Purified - 
Number of 
Kiloliters 
Water 
Sold) / 
Number of 
Kiloliters 
Water 
Purified _ 
100} 

10% 2.68% 7.50% 7.50% 7.50% 7.50% 7.50% 4.45%   

TL20 

95% of the water 
capital budget 
spent by 30 June 
2018 {(Actual 
expenditure 
divided by the 
total approved 
budget)x100} 

% of 
budget 
spent 

95% 96.9 15% 25% 45% 95% 95% 80.96%   

Corrective action : 
Supplier failed to deliver a valve in time resulting in the under spending in expenditure. The valve will be 
delivered in September 2018 

TL21 

The percentage 
of the municipal 
capital budget 
actually spent on 
capital projects 
by 30 June 2018 
{(Actual 
(including 
commitments) 
amount spent on 
projects /Total 
amount 
budgeted for 
capital 
projects)X100} 

% of 
capital 
budget 
spent 

95% 95.99% 10% 35% 60% 95% 95% 86.73%   

Corrective action : 
The pipe replacement tender was stopped due to sub standard pipes and a valve was ordered that will only be 
delivered in August 2018.  Expenditure will take place in the next financial year 

Table 4.:  Top Layer SDBIP – Promoting bulk infrastructure development services 
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d) Promoting the social well-being of the community 

Ref KPI 
Unit of 

Measurement 

2016/17 Target for 2017/18 

Actual 
Target 

Actual 
Performance 

Q1 Q2 Q3 Q4 Annual 

TL8 

Review the Fire 
Master Plan 
implementation 
action plan and 
submit to the 
Mayor for 
approval by the 
end of May 2018 

Action 
implementation 
plan reviewed 
and submitted 
to the Mayor 
by 31 May 2018 

1 0 0 0 0 1 1 1   

TL10 

Review and 
submit the 
Disaster 
Management 
Framework to 
Council by the 
end of May 2018 

Disaster 
Management 
Framework 
reviewed and 
submitted 

1 0 0 0 0 1 1 0   

Corrective action : 
The Disaster Management Centre post was vacant from December 2017 to April 2018 and resulted in the 
target not being met.  The review has been prioritized and will be completed during the next financial year 

TL28 

Draft the annual 
consolidated 
operational plan 
for social 
development 
interventions in 
the district and 
submit to MAYCO 
for approval by 30 
September 2017 

Consolidated 
operational 
plan for social 
development 
interventions in 
the district 
drafted and 
submitted to 
MAYCO 

1 1 1 0 0 0 1 1   

Table 5.:  Top Layer SDBIP – Promoting the social well-being of the community 

e) To pursue economic growth and facilitation of job opportunities 

Ref KPI 
Unit of 

Measurement 

2016/17 Target for 2017/18 

Actual 
Target 

Actual 
Performance 

Q1 Q2 Q3 Q4 Annual 

TL1 

Create full time 
equivalent (FTE's) 
through 
expenditure with 
the EPWP job 
creation by 30 
June 2018 

Number of full 
time equivalent 
(FTE's) created 
by 30 June 
2018 

30 59.64 0 0 0 30 30 62.17   

TL11 

Create temporary 
job opportunities 
with man days 
paid through 
projects by 30 
June 2018 

Number of man 
days paid 

1 000 5 896 0 0 0 1 200 1 200 7 418   



 

 

15 

Ref KPI 
Unit of 

Measurement 

2016/17 Target for 2017/18 

Actual 
Target 

Actual 
Performance 

Q1 Q2 Q3 Q4 Annual 

TL35 

Host 8 sessions to 
promote skills 
development and 
support the 
Tourism SMME 
business sector by 
30 June 2018 

Number of 
sessions hosted 

8 8 0 4 0 4 8 8   

TL36 

Carry out 32 
tourism 
promotional 
activities by 30 
June 2018 

Number of 
activities 
carried out 

24 56 8 8 8 8 32 65   

TL37 

Assist 12 Tourism 
BEE 
entrepreneurs 
with starting and 
growing 
businesses e.g. 
research, business 
plans and skills 
development by 
30 June 2018 

Number of 
Tourism BEE 
entrepreneurs 
assisted 

12 15 3 3 3 3 12 11   

Corrective action : 
Written confirmation was provided but it was not sufficient. In future we will ensure to provide the correct 
evidence to support the KPI. 

Table 6.:  Top Layer SDBIP – To pursue economic growth and facilitation of job opportunities 

2  C O M P O N E N T  E :  O R G A N I S A T I O N A L  P E R F O M A N C E  S C O R E C A R D  

The main development and service delivery priorities for 2018/19 is the Municipality’s Top Layer SDBIP for 2018/19 which are 

indicated per strategic objective in the tables below: 

2 . 1  E n s u r i n g  e n v i r o n m e n t a l  i n t e g r i t y  f o r  t h e  W e s t  C o a s t  

Ref KPI Unit of Measurement Annual Target 

TL2 

Take quarterly samples of bacterial levels of 
potable water in towns, farms and communities 
within in the district during the 2018/19 
financial year 

Number of samples taken and monitored 900 

TL3 
Review a Climate Change Plan and submit to 
Council for approval by the end of May 2019 

Plan submitted to Council for approval by the 
end of May 2019 

1 

TL4 
Review the Coastal Management Plan and 
submit to Council for approval by the end of 
May 2019 

Plan submitted to Council for approval by the 
end of May 2019 

1 

TL5 
Review the Air Quality Management Plan and 
submit to Council for approval by the end of 
May 2019 

Reviewed Air Quality Management Plan 
submitted to Council for approval by the end of 
May 2019 

1 
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Ref KPI Unit of Measurement Annual Target 

TL6 
Take quarterly samples in terms of Foodstuffs, 
Cosmetics and Disinfectants Act during the 
2018/19 financial year 

Number of samples taken and monitored 900 

TL7 
Take quarterly samples regarding bacterial 
levels in final sewerage effluent during the 
2018/19 financial year 

Number of samples taken and monitored 250 

Table 7.:  Service delivery priorities 2018/19: Ensuring environmental integrity for the West Coast 

2 . 2  E n s u r i n g  g o o d  g o v e r n a n c e  a n d  f i n a n c i a l  v i a b i l i t y  

Ref KPI Unit of Measurement Annual Target 

TL8 
Compile and submit the draft Annual Report for 
2017/18 to Council by the end January 2019 

Compile and submit the draft Annual Report by 
the end of January 2019 

1 

TL11 

Financial viability measured in terms of the 
municipality's ability to meet its service debt 
obligations as at 30 June 2019 ((Short Term 
Borrowing + Bank Overdraft + Short Term Lease 
+ Long Term Borrowing + Long Term Lease) / 
Total Operating Revenue - Operating 
Conditional Grant) 

% of debt coverage 45% 

TL12 

Financial viability measured in terms of the 
outstanding service debtors as at 30 June 2019 
((Total outstanding service debtors/ revenue 
received for services) X100) 

% of outstanding service debtors 3.80% 

TL13 

Financial viability measured in terms of the 
available cash to cover fixed operating 
expenditure as at 30 June 2019 ((Cash and Cash 
Equivalents - Unspent Conditional Grants - 
Overdraft) + Short Term Investment) / Monthly 
Fixed Operational Expenditure excluding 
(Depreciation, Amortisation, and Provision for 
Bad Debts, Impairment and Loss on Disposal of 
Assets)). 

Number of months it takes to cover fix 
operating expenditure with available cash 

8.7 

TL14 

Number of people from employment equity 
target groups to be appointed by 30 June 2019 
in the three highest levels of management in 
compliance with the municipality's approved 
Employment Equity Plan 

Number of people appointed in the three 
highest levels of management 

0 

TL15 

The percentage of the municipality's personnel 
budget actually spent on implementing its 
workplace skills plan by 30 June 2019 ((Actual 
amount spent on training/total personnel 
budget) x100) 

% of the municipality's personnel budget 
actually spent on implementing its workplace 
skills plan 

1% 

TL16 
Review the risk management policy strategy 
with the implementation plan and submit to the 
risk committee by 31 May 2019 

Reviewed risk management policy strategy with 
implementation plan submitted to risk 
committee 

1 
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Ref KPI Unit of Measurement Annual Target 

TL18 

Limit the vacancy rate to less than 15% of 
budgeted posts by 30 June 2019 ((Number of 
budgeted posts filled/Number of budgeted 
posts on the organogram) x100) 

% Vacancy rate 15% 

TL19 
Compile the risk-based audit plan for 2019/20 
and submit to the Audit Committee for 
consideration by 30 June 2019 

RBAP submitted to Audit Committee 1 

TL20 
Submit progress reports on the implementation 
of the RBAP for 2018/19 to the Audit 
Committee during the 2018/19 financial year 

Number of progress reports submitted 5 

TL21 
Co-ordinate the functioning of the audit 
committee during the 2018/19 financial year 

Number of meetings coordinated 4 

TL22 

Perform quarterly risk assessments per the Risk 
Implementation Plan and submit report with 
amendments to the risk committee during the 
2018/19 financial year 

Number of risk assessments performed and 
report submitted to the risk committee 

4 

TL23 
Initiate the meeting of the district coordinating 
forum (Technical) during the 2018/19 financial 
year 

Number of meetings initiated 4 

TL27 
Review the District Economic Development 
Strategy and submit to Council by 31 March 
2019 

District Economic Development Strategy 
reviewed and submitted to Council by 31 March 
2019 

1 

TL28 
Review and update the organisational structure 
and submit to Council by 31 October 2018 

Reviewed organisational structure submitted to 
Council by 31 October 2018 

1 

Table 8.:  Service delivery priorities 2018/19: Ensuring good governance and financial viability 

2 . 4  P r o m o t i n g  b u l k  i n f r a s t r u c t u r e  d e v e l o p m e n t  s e r v i c e s  

Ref KPI Unit of Measurement Annual Target 

TL10 

The percentage of the municipal capital budget 
actually spent on capital projects by 30 June 
2019 {(Actual (including commitments) amount 
spent on projects /Total amount budgeted for 
capital projects) X100} 

% of capital budget spent 95% 

TL30 

95% of the provincial roads conditional grant 
budget allocation spent by 30 June 2019 {(Total 
expenditure divided by the total approved 
budget) x 100} 

% of the budget spent 95% 

TL31 
Grade 16 000 kilometers of road by 30 June 
2019 

Number of kilometers graded 16 000 

TL32 
Re-gravel 38.84 kilometers of roads by 30 June 
2019 

Number of kilometers of road re-graveled 38.84 

TL33 
Upgrade 9.28 kilometers of roads from gravel to 
bitumen surface by 30 June 2019 

Number of kilometers of road upgraded from 
gravel to bitumen 

9.28 
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Ref KPI Unit of Measurement Annual Target 

TL34 
Reseal 25.24 kilometers of surfaced roads by 30 
June 2019 

Number of kilometers of road resealed 25.24 

TL35 

Comply 100% with water quality parameters as 
per SANS 241 physical and micro parameters for 
West Coast Bulk Water Supply during the 
2018/19 financial year 

% compliance with the water quality 
parameters 

100% 

TL36 

Limit average % water loss for last 12 months to 
less than 5% {(Number of Kiloliters Water 
Purified - Number of Kiloliters Water Sold) / 
Number of Kiloliters Water Purified X 100} 

% average water loss for last 12 months 
{(Number of Kiloliters Water Purified - Number 
of Kiloliters Water Sold) / Number of Kiloliters 
Water Purified X 100} 

5% 

Table 9.:  Service delivery priorities 2018/19: Promoting bulk infrastructure development services 

2 . 5  P r o m o t i n g  s o c i a l  w e l l - b e i n g  o f  t h e  c o m m u n i t y  

Ref KPI Unit of Measurement Annual Target 

TL9 
Review and submit the Disaster Management 
Plan to Council by the end of May 2019 

Disaster Management Framework reviewed and 
submitted 

1 

TL17 

Draft the annual consolidated operational plan 
for social development interventions in the 
district for 2019/20 and submit to MAYCO by 31 
January 2019 

Consolidated operational plan for social 
development interventions in the district 
drafted and submitted to MAYCO 

1 

Table 10.:  Service delivery priorities 2018/19: Promoting social well-being of the community 

2 . 6  T o  p u r s u e  e c o n o m i c  g r o w t h  a n d  f a c i l i t a t i o n  o f  j o b  o p p o r t u n i t i e s  

Ref KPI Unit of Measurement Annual Target 

TL1 
Create full time equivalent (FTE's) through 
expenditure with the EPWP job creation by 30 
June 2019 

Number of full time equivalent (FTE's) created 
by 30 June 2019 

30 

TL24 
Host 8 sessions to promote skills development 
and support the Tourism SMME business sector 
by 30 June 2019 

Number of sessions hosted 8 

TL25 
Carry out 24 tourism promotional activities by 
30 June 2019 

Number of activities carried out 24 

TL26 

Assist 12 Tourism BEE entrepreneurs with 
starting and growing businesses e.g. research, 
business plans and skills development by 30 
June 2019 

Number of Tourism BEE entrepreneurs assisted 12 

TL29 
Create temporary job opportunities with man 
days paid through projects by 30 June 2019 

Number of man days paid 1 200 

TL37 
Update the SDF and submit to council by 31 
March 2019 

Updated SDF submitted to Council by 31 March 
2019 

1 

Table 11.:  Service delivery priorities 2018/19: To pursue economic growth and facilitation of job opportunities 
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